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Review of our 2018/2019 Goals -
- «Economic Development

- sSuccession Planning

Community Building



Revised Goals for 2020

~ «Economic Development

Community Building




2020 Goals in Action

_» Fconomic Development
» Modernization
» City Hall Renovation
» Revitalization
» Main Street Enhancements
» EDA Reyolving Loan/Grant Program
» Block 7 Redevelopment
» 1737 Main 5treet Redevelopment
» Rebranding
» New | 0go
» New Website




2020 Goals in Action

- +0Organizational Resilience
~ *Succession and Retention Planning
s Institutional Knowledge Preservation
* Ordinance and Policy Enhancements

*Long-Term Financial Management
and Capital Improvement Plans



2020 Goals in Action -

- *Community Building
- *Recreational Program Growth
* Park Enhancements
* Neighborhood Engagement
e Diverse Communication Strategies
e Expanded Volunteer Opportunities
*School/City Relationship Building



